-

. *.Approved Fpr Release 2006/05/16 : CIA-RDP84-00780R005000020044-9
| ”Uji:LLASSéTILu Lk QNLY . Jvae » T T L wusise
‘ ROUTING AND RECORD . iZET

SUBJECT: (Optional)

Briefing for Executive Interchange Program
FROM: EXTENSION | NoO.

DA ey
ADTR 0TR-7A52
1026, C of C 3245 DATE . L
} e
a 28 FED 1972 ..
— v t
TO: (Off designation, b nd
huilclin(g) eer cosignafion, foom number, @ DATE ) OFFICER'S COMMENTS {Number each comment to show from whom !
INITIALS to whom. Draw a line across column after each comment.}

RECEIVED FORWARDED

~
1

' ADDS gk | 1to 2
7D-18, Hgrs. . 9, A ﬁ’% ! {f"')’)")\ Bill: ;
2. Executive Director-Comptraller p ' we ) T?.IS IIS ?TR};S SUgl%:Stlon tor Pt{l;e "
7E-12 Hgs. '}/)3 .;)/‘,) G A xecutive Interchange Program. The |
/ {} panel-type presentation is usually i
) ?’-/Assistant Deputy Director : ,,,} ’ /\ very effective with this kind of audi-
'/' for Support ,;).7’ ence, Therefore, I recommend your -
e '71_1 18 ul._{o, approval. ;'
Actmg Director of Training 251
1026 C of C Bldg.

5. ‘ Robert S, Wattles :
Assistant Deputy Director
for Support

6. 25X1 ;

i

&7 APPROVED: = ,
. " "I,I‘ */

6 V ¢ é«@f /-

' W. E. Colby -L

__ Executive Director-_-Comptroller i

- |
D /‘M Flan |

L

MORI/CDF Pages _1thru B )\,,:,/ i
B

14, :
Ma/ﬂcv AT WM [ D A T - o&/ »”j

Shergin. ST To OTA 0N d-2994

7 N
- ta K

i TS AL e

-_RDP8A-00780RTOB0000 II.“ L)

TR oo [ SECRET

Annravedq O alo

conELnEnT




_ Approved For Release 2006/05/16 | CIA-RDP84-00780R005000020 D4RRS- 7192

P vl

22 February 1972

MEMORANDUM FOR: Assistant Deputy Director for Support
SUBJECT : Briefing for Executive Interchange Program

REFERENCE : Memo dtd 3 Feb 72 to DD/S fm ExDir-Compt, same
subject; memo dtd 16 Feb 72 to BxDir-Compt fm
ADDS, same subject; memo dtd 16 Feb 72 to
ADTR fm ADDS, same subject

1.  Herewith are & suggested schedule and a few other ideas on
procedures for the visit of the young officers of the Executive Interchange
Program.

2.  The general Brookings format probably would be quite sutt-
able for this group, e.g. a 30-40 minute presentation by Mr. Colby,
followed by a panel-type question and answer period, The panelists
should be senior enough =0 they could answer a broad range of questions
about their operations and activities, Although this is & junior executive
group, their questions are likely to be just as incisive and penetrating
as they sometimes are at the Brookings affairs, The office head or
special assistant level would seem most appropriate, For example:

DDS Jack Blake N

DDI Dick Lehmen \‘1‘

bop | | 25X1
DDS&T Dave Brandwein

A good choice for a fifth panelist would be Chuck Briggs,
who could discuss planning, programming, management, computers,
etc. As soon as Mr. Colby approves the suggested achedule, we shall
contact the speakers and begin making the necessary administrative
srrangements,

:OI.

a3 YERE

[
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3.  Using this format a late afterncon schedule might look
something like this:

1445 - Arrival and Coffee in USIB
Conference Room

1500-1530 - Opening Briefing by Mr. Colby

1530-1645 - Question and Answer Period

This would allow the visitors to leave a little ahead of the
1700 rush.

4. As to dates, the latter part of March would be most suit-
able in terms of OTR's other commitments. Subject to the approval
and availabllity of Mr. Colby, of course, we should tike to suggest Tues-
d.-y; 28 Maxrch.

25X1

Acting Director of TTaINIg
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1 s am

DD/S 72-0640

MEMORANDUM FOR: Executive Director-Comptroller g FFR 1972
SUBJECT : Executive Interchange Program
REFERENCE : Memo dtd 3 Feb 72 to DD/S fm

ExDir-Compt, same subject

Bill:

1. Ihave asked OTR to develop a suggested program for your considera-
tion and to be prepared to administer it at an appropriate time during March,

We will have the specifics from OTR next week.

2. If you have no objection, I plan to have the Acting Director of Training
contact Mr, McCullen's office to arrange a definite date and to settle any other
administrative matters connected with the visit, We will need names and some

biographic data to facilitate security approvals,

3. We will have some further thoughts on the actual interchange aspects

following the group's March visit,

Robert S, Wattles

25X1

Assistant Deputy Director

for Support

cc: Acting Director of Training

Sy i eurmag Aoy P

Jx_,/mi\lli‘i'jlﬂ.. 5 ) [
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DD/S 72-0640

[

16 FEB 97
MEMORANDUM FOR: Executive Director-Comptroller
SUBJECT : Executive Interchange Program
REFERENCE : Memo dtd 3 Feb 72 to DD/S fm
ExDir-Compt, same subject
Biil:

1. 1have asked OTR to develop a suggested program for your considera-
tion and to be prepared to administer it at an appropriate time during March.
We will have the specifics from OTR next week,

2. If you have no objection, I plan to have the Acting Director of Training
contact Mr. McCullen's office to arrange a definite date and to settle any other
administrative matters connected with the visit, We will need names and some
biographic data to facilitate security approvals.

3. We will have some further thoughts on the actual interchange aspects
following the group's March visit,

STAT

vy % B EIEE
« AN nd I ~
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Robert 5, Wattles
Assistant Deputy Director
for Support

cc: Acting Director of Training

EO-DD/S:LDP:es (16 Feb 72)
Distribution:
Orig - Adse
1 - ER
1 - A-D/TR
¥~ DD/S subject w/background & ref (DD/S 72-0485)
1 - DD/S chrono
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DD/S 72-0641
16 FEB 1972
MEMORANDUM FOR: Acting Director of Training
SUBJECT : Executive Interchange Program
REFERENCE : Memo dtd 3 Feb 72 to DD/S fm
ExDir-Compt, same subject
Rod:

1, As you will note in referent memorandum, the Executive Director-
Comptroller considers it worthwhile for the Agency to brief this group.

2, Because of the tight time frame (sometime in March), would you ask
! your staff quickly to develop a suggested schedule and handling procedures.
In responding to Mr. Colby, I want to propose & suitable program that OTR
will administer,

3. Attached is all of the available material about the program. Mr,
Colby may later want some of it returned, but OTR should retain it for now.

4. Suspense: 23 February 1972,

STAT

s/ Robert 8. \Tattles

Robert S, Wattles
Assistant Deputy Director
for Support

2 Atts
Att 1: Ref memo (DD/S 72-0485)
Att 2: Ltr dtd 3 Feb 72 to ExDir-Compt
fm Joseph T, Mc¢Cullen, ExDir,
President’'s Commission on Personnel
Interchange, re same subject
EO-DD/S:L.DP:es (16 Feb 72)
Distribution:
Orig & 1 - Adse w/orig of eastt
,,1/-DD/S subject w/cy of ea att & w/background (DD/S 72-0549)
1 - DD/S chrono
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MEMORANDUM FOR: Deputy Director for Support

SUBJECT : Executive Interchange Program

1. Mr, Joseph T. McCullen, Jr., Executive Director of the
President's Commission on Personnel Interchange, came out to see
me on 1 February to explain the Executive Interchange Program.
Thereafter I discussed it in general terms with the Director. He
was not enthused with the prospect of sending any of our good, youpg
officers off into industry, as he thought we might lose them. He —
agreed with me that it would be very difficult to include industry pegple
within the Agency on a one-year visitation. (Nonetheless, I think this
well worth looking at, as there might be certain limited jobs where
the security exposure would not be unreasonable. )

.

2. The Director reacted very favorably to the idea of having:
the current class of these industry representatives out to the Agency
for a Brookings-type meeting and briefing. I am not sure we need to
involve the four Deputy Directors, but we could perhaps get a level of
representation closer to the age and grade of the visitors. It would
also be a good experience for some of our middle officers to deal with
such individwals. Mr. McCullen said they would be most interested in
such a visit and suggested sometime in March. I think something on
the order of a two-hour visit from 1500-1700 would be appropriate,
with an opening organizational briefing by me followed by a question-
and-answer period with various other Agency representatives.

3. Could you review this and give me your thoughts, after which
we can get in touch with Mr. McCullen to make the necessary arrange-
ments.

WECc

W. E. Colby
Executive Director-Comptroller

ﬁasm P't——uxg \.-:’. ]

dlff I...&..li g faeia
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' ADVISORY TO NEWS CORRESPONDENTS | - December 2, 1971

v

i , PRESIDENT NIXON IS UNFOLDING A PROGRAM WHICH ULTIMATELY WILL
j B ' BRING ABOUT A MORE EFFECTIVE WORKING RELATIONSHIP

‘ BETWEEN BUSINESS AND GOVERNMENT - - - - AND TODAY

MEANS BETTER MANAGEMENT IN THE BUREAUCRACY

JThe caption above does not refer to '"Phase II" or the Office of Manage-
| ment and Budget. It is about the President's Commission on Personnel
C 'Iﬁterchgnge. Among. the many beliefs that President Nixon brought to

office in 1969 was that business and Government should work more effec-

tively together for the good of the Nation., He knew, too, that getting

programs planned and implemented did not require a larger bureaucracy.

HiHé intended to upgrade management in Government.

One ofyhié actions has gone virtually unnoticed during its concept test-
'iné stage. In September 1969, he appointed-a group of well-known busi-
‘nessmen including Willard F. Rockwell of Nor‘h;ﬁgerican Rockwell, Robert

Anderson of Atlantic Richfield, Herman Weiss/ of General Electric, W. P.

Gullander of NAM, and David Mahoney of Nofton Simon, Inc., and several
!of his high-level appointees such as David Packard, William Rehnquist

and Robert Hampton to a Commission to develop a management exchange pro-

gram between business and the Federal government,

In 1970, a handful of company Presidents were invited to nominate one of
their young very high-potential managers for a challengihg one year'to
eighteen months work assignment in Federal government. Cabinet Secre-

taries were asked to nominate a very high-potential career Government

- manager who would go into industry for the same amount of time.
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',qin'August‘1970; nineteen future business leaders and eleven of their
counterparts in Government took leaves from their organizations and
"{aséumed‘t;ugh work assignments in the opposite‘éector. The company men
Vﬁ&ére from;organizations known for their modern management techniques and
.éxecutive'deveIOpment planning. They included General Electric, IBM,
ﬁobii 0il, AT&T,'American Airlines, Owens-Illinois, TRW, Cummins Enéine,
ﬁoﬁorola,'Humble 0il and McKinsey énd Company. The &oung executiveé
'.:fook aésighments in various departmenté - with the greatest number going
inCO’arehas which interested them - working on.domestic programs in HUD,

EPA, Transportation, and Commerce.

.Most of these‘executives have recently returned to their sponsoring orga-
niiétiéns. There are numerous examples of those from industry bringing

to thegéqvernment their drive, management know-how, and objectivity.

Many made outstanding contributions to Governﬁent and proved themselves
so'capablé that ﬁhey una;ubtedly will be called upon later in their
caréers for high appointive posts and advisory boards. The high-potential
GoVernmént managers also performed well in business in such diverse éreas

as operations research, purchasing, social responsibility accounting, and

even new pfoduct planning.

During the course of the year, the Presidential Interchange Executives

e

mef privaﬁely and in groups with Governmeht leaders fdrﬂéfffﬁhgﬁrggoxd.

A

‘briefings. They learned and they contributed,

Without exception the young managers (average age 33) believe they now
possess a better understanding of how business and Government can plan,
;doopefaté and work together in the future. They bring these ideas and

2
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 .1' >expefiéncés back to their organizations. As they assume larger leadership
'~ roles; effective dialogue and action between their organization and Gov-
;H‘Qernment'will aléo grow, They return as more fully developed executives

'f ' be§ter able to cope with demands that face our nation.

”ijSeveral weeks ago, a second group of 24 future Corporate officials arrived

Ta

_.3j1n'washihgtoh for their assignments and eight joined the business world

‘from Government.

‘r@: President Nixon has shown that the Management Intefchange concept can wbrk;
Heiplgns mére executive interchange. The "Pilot Phase" is over. The

A '.t::  white House recently appointed 36-year old Joseph T. McCullen, Jr., a part-

j-' ner}in a leading New York-based consulting firm and an expert in th; fields

i of'érgénization planning and manager development, as Executive.Director of

"Ehé'Commission. The Commission will at least double the number of execu-

_ tiVe participants in 1972, bringing the three-year total to about 130.

The days of business and Government working separately are over. What
“this as yet little-known Commission has done is a drop in the ocean. But
who knows, if the interchange proéess had started years ago, perhaps we ‘

would not have had to have a "Phase 1%,

. For further information contact:

Mr. Joseph T. McCullen, Jr. ; R
Executive Director ‘ -
President's Commission on Personnel Interchange

1900 E Street, N. W, :

Washington, D. C., 20415

(202) 632-6834
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PRESIDENT'S COMMISSION ON PERSONNEL INTERCHANGE

1900 E STREET NW.
WASHINGTON, D.C. 20415

February 3, 1972

Honorable William Colby
Executive Director-Comptroller

Central Intelligence Agency
Washington, D. C. 20505

Dear Bill:

I enjoyed our little visit yesterday.

e 0 it e 10t 4 PR

Exgeutivo ity |

As promised, you will find enclosed the Operating Manual for

the Commission.

I do hope that your organization will be éble to participate
in the President's Exchange Program. If I can be of any assist-

ance to you, please let me know.

The Presidential Interchange Executives would look forward to
a visit to CIA Headquarters. At this point, the only dates

that would not fit there schedule would be March 2, 7, 8
and 22.

Looking forward to seeing you again soon.

Sincerely,

Joseph T. McCullen, Jr.

Executive Director

Enclosure

s 15
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9 FEB 187>

MEMORANDUM FOR: Assistant Deputy Director for Support

SUBJECT : Executive Interchange Program
Bob:

It is not entirely clear to me 1f Mr. Colby is just asking
for your thoughts on the visit to the Agency by the current class
of industry representatives. I must assume from his parenthetical
statement in paragraph 1 that he also believes we might consider a
one-year vigitation for an individual from industry.

I am definitely for the two-hour visit by the group as I am
sure you are and, in fact, I would like to be present--although I
am definitely not in their age group.

On the individual tour of duty, I see a strong possibility in
the personnel field. I certainly would welcome the assignment of
a young man from an organization known for its modern management
techniques who could work with us on executive development planning.
Another possibility might be an assigmment of an individual skilled
in operations research to OPFB or NIPE, although the security
problem would be much greater in these areas than in the Office of
Personnel,

25¥1

Harry B. Fisher

—
GROWP 1
Excludnd trom automatle
e sngn sy aad

CONFIDENTIAL L2552
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MEMCRANDUM FOR: Executive Director-Comgtroller

SUBJECT : Senior Seminar in General Management

i. Hesretofore we have not received announcements of
the Seminar described in the attached papers. Nor are we
familiar with any of the staff of the Seminar. The subject
matter appears to be essentially the same as that offered by
a number of well-regarded institutions. The teaching methods
reflect no innovations., The students' comments are typical
of a training activity which relies heavily oa iavolviag the
participants in the learning process and emphasizing inter-
personal relationships.

2. We bave prepared for your signature and attached
hereto a reply to Dr. Planty.

STYAT

Hugh T. Cunningham
Director of Training

Distribution:
O - Adse
1 - ER o
v 2 - DD/S Curony Cokiang
2-DIR

INTERNAL USE ONLY
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Dr. Earl Planty, Director

Senior Seminar in General Management
3602 N. W. 84th Aveaue

Coral 8prings, Florida 33065

Dear Dr. Flanty:

Thank you for your letter and the brochure describing
the Senior Seminar in General Management. The program
Sppears quite interesting. Although we will be unable tc
saroll any of our oificers in the forthcoming Seminar, our
Director of Traiaing, Dr. Hugh T. Cuaningham, would be
an intereated reciyieat of information on other management
training acti.ities which you may be coaducting,

Sincerely,

W. E. Colby
Executie Director

06 Rpnter2 ST
ORIGINATOR
Hugh 1. Cunningham Date
) Director of Training
_ e 11 AFR 1972
CONCUR: fs/ Docert 5. Waitles
;,,/;-,-,J ohn W. Coffey Date
* Deputy Director
for Support
Distribution:
O - Adse

1 - ER (w/orig basic)
1 - Signing Official N

V2 - DD/s (w/cy basic)Céﬁiv’ffouo.réub,-‘m\
2 - DTR (i w/h)
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Y R SENIOR SEMINAR
S\ . . in GENERAL MANAGEMENT

3602 N. W. 84th Avenue, Coral Springs, Florida 33065
' ' Telephone (305) 974-6887

EARL PLANTY March 24, 19872

Director

Richard Helms, Director
CIA
Washington, D. C.

Dear Mr Helms:

] am writing to invite you or some of your senior officers and policy-making
civilians to attend the Senior Seminar in General Management. The Senior Seminar
is a two-week development program designed for busy executives not able to be

away for the four, five, or more weeks required for other programs. It is offered
for the 18th annual session this year from June 9 through June 24 at the Hershey
Hotel, Hershey, Pennsylvania.

It is particularly useful for government agencies and for the military services.
We do not teach manufacturing, accounting, marketing, sales, engineering, nor
typical business functions that might be of 1ittle use to government manaders. We
concentrate on two aspects of general management--STRUCTURE AND ACTIVATING FORCES,
broken down into teaching sessions Tike this:

STRUCTURE ACTIVATING FORCES
Planing, setting objectives, Breathing 1ife into the structure:
organizing and reorganizing, motivating, communicating, counselling,
making policy, controlling, understanding, resolving conflicts,
directing, measuring, discip- managing groups, insight and sensitiv-
Tining, systems development, ities, leadership styles, training and
and procedures. (The intellectual, developing, implementing change. (The
management science aspects.) behavioral, psycological aspects.)

Our Seminar is different from many other schools. We believe there are no other
programs where small groups, informality, and deep involvement of the student in
his own learning so fully prevail. Our total registration is less than half the
size of the Arden House, Columbia University program, and about one-third the size
of the Harvard Advanced Management Program, which I attended. It is also about
one-fourth the size of the AMA four week programs. In addition to the small reg-
{stration, we break the groups up daily into sections of five or six students for
supervised analysis and study of cases. Students work evenings for at least three
hours in these small groups. Here they have time to go beyond the surface of com-
plex problems of policy, organization, direction, planning, and motivation. In
these evening work groups, students learn how to WORK PRODUCTIVELY IN GROUPS as
well as how to LEAD THEM. Working cooperatively and productively in groups is
sometimes neglected where most of the attention of the course goes to leadership
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of the group. The Seminar teaches both leadership of the group and productive
performance in it.

Please read the biographies of our staff. See the center spread of the enclosed -
brochure. Each has had extensive business experience. Each teacher is a national
leader, professionally, in his field. Three of the staff are Fellows in the
Academy of Management. Two are past presidents of the Academy. Together they
have written over twenty books on Management. The Staff is our greatest strength.
Please Eead about them and their balance between practical doing and theoretical
research.

Since I believe you are entitled to know the background of anyone to whom you en-
trust the education of your managers, I am enclosing my own personal history. It
may well be overlong, immodest, even fulsome, but as they say in politics, it is
"complete disclosure." 1 am a graduate of Columbia, Cornell (Ph.D.) and Harvard
Business School. I have worked for government myself--two years in Ethiopia, four
summers in Chile, two years with the Air Forces in the USA, six months in Hawaii
and frequently in other places for short schools and courses. Thus I am familiar
with government's unique problems. I would personally understand and help your
candidates. Most of my staff have similar experiences.

If you wish to attend or to send a candidate or two, we would welcome the regis-
tration. Half of our attendance last year was at the level of presidents and vice-
presidents. The rest were people who reported to them. We have no objection to
taking a junior person who is highly able and looks to have an outstanding future.
WOMEN ARE PARTICULARLY WELCOME.

We would welcome you as a student or to visit the school in June if you would
like to see in action any candidates whom you send. Last week I taught in a
management development course -in Winnepeg, Canada, where students from government
equalled in number those from business. It worked exceptionally well. Both
groups contributed and learned from each other.

The registration blank for you or your candidates is on the last page of the
brochure.

Sincerely yours, ?
-y ! L
Ry I

Earl Planty
Director

EGP/jmb
Enclosures

P. S. IF DEVELOPMENT IS NOT YOUR PRIMARY RESPONSIBILITY, WILL YOU KINDLY
ROUTE THIS LETTER APPROPRIATELY?
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